
INTERPERSONAL SKILLS 

 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 

1 
Not Acceptable 

2     
 Partially Acceptable 

3  
Acceptable 

4        
Proficient  

5   
Exemplary 

Example is incomplete, ineffective, or 
irrelevant. Lacks many key 
behaviours. Insufficient or 

inappropriate demonstration of 
competency 

Example is overgeneralized, 
superficial or vague. Meets some key 

behaviours but certain key behaviours 
may be missing. Partial or weak 

demonstration of competency 

Example is appropriate and relevant. 
Meets sufficient number of key 

behaviours. Satisfactory 
demonstration of competency 

Example is thorough and well-suited 
or well-chosen. Meets most of the 

key behaviours. Strong or proficient 
demonstration of competency 

Example is significant and effective. 
Meets all key behaviours and may 

exceed in some behaviours. Superior 
or impressive demonstration of 

competency 
Demonstrated ineffective or minimal 
ability to use communication 
strategies and techniques to work 
with different people and teams  

Demonstrated some ability to use 
communication strategies and 
techniques to work with different 
people and teams but it may have 
been limited or inconsistent 

Demonstrated satisfactory ability to 
use appropriate communication 
strategies and techniques to work 
with different people and teams  

 

Demonstrated strong ability to use 
well-chosen communication 
strategies and techniques to work 
well with different people and teams 

Demonstrated excellent ability to use 
effective or skillful communication 
strategies and techniques to work 
successfully with different people and 
teams 

Awareness of and/or respect for 
others’ opinions and concerns was 
minimal or lacking 

Demonstrated some awareness of 
and/or respect for others’ opinions 
and concerns but it may have been 
limited or inconsistent 

Demonstrated awareness of and/ or 
respect for others’ opinions and 
concerns   

Demonstrated a high level of 
understanding and respect for others’ 
opinions and concerns 

 Demonstrated superior ability to 
value and show respect for others’ 
opinions and concerns 

Ability to manage conflict and work 
cooperatively with others was 
minimal, lacking or ineffective 

Demonstrated some ability to manage 
conflict and work cooperatively with 
others but it may have been limited or 
inconsistent 

Demonstrated satisfactory ability to 
manage conflict and work 
cooperatively with others  

Demonstrated proficient ability to 
manage conflict and work 
cooperatively with others 

Demonstrated excellent ability to 
manage conflict effectively and work 
cooperatively with others 

 

DEFINITION: Ability to work effectively with different people and teams of people - by putting others at ease, acknowledging diverse opinions, addressing relevant 
concerns, minimizing conflict, promoting harmony, cooperating with others, and working toward consensual solutions - to achieve group objectives. 
 
People skills are one of the most important skills for a Patrol Constable. Patrol Constables can be involved in group meetings and face-to-face contact as a leader, 
negotiator and problem solver. Difficult situations can be de-escalated by a Patrol Constable who is cognizant of others’ opinions and concerns, which can minimize 
conflict and promote harmony, while still achieving objectives. 
 

Key behaviours: 
 

 
 
 
 
 

 Use communication strategies and techniques to work  
effectively with different people and teams  

 Awareness of and respect for others’ opinions and concerns 

 Minimize conflict and work cooperatively with others 

 



ADAPTABILITY / DECISIVENESS 

 
 
 
 
 
 
 
 
 
   
 
 
 
 

1 
Not Acceptable 

2     
 Partially Acceptable 

3  
Acceptable 

4        
Proficient  

5   
Exemplary 

Example is incomplete, ineffective, or 
irrelevant. Lacks many key 
behaviours. Insufficient or 

inappropriate demonstration of 
competency 

Example is overgeneralized, 
superficial or vague. Meets some key 

behaviours but certain key behaviours 
may be missing. Partial or weak 

demonstration of competency 

Example is appropriate and relevant. 
Meets sufficient number of key 

behaviours. Satisfactory 
demonstration of competency 

Example is thorough and well-suited 
or well-chosen. Meets most of the 

key behaviours. Strong or proficient 
demonstration of competency 

Example is significant and effective. 
Meets all key behaviours and may 

exceed in some behaviours. Superior 
or impressive demonstration of 

competency 
Demonstrated minimal or 
ineffective ability to be flexible or 
hold firm to a decision when needed 

Demonstrated some ability to be 
flexible or hold firm to a decision 
when needed but it may have been 
weak or inconsistent 

Demonstrated satisfactory ability to 
be flexible or hold firm to a decision 
when needed 

 

Demonstrated proficient ability to be 
flexible or hold firm to a decision 
when needed 

Demonstrated excellent ability to be 
flexible or hold firm to a decision 
when needed 

 
Demonstrated minimal ability to 
adapt approach to appropriately suit 
a situation or task 

Demonstrated limited ability to 
adapt approach to appropriately suit 
a situation or task 

Demonstrated satisfactory ability to 
adapt approach to appropriately suit 
a situation or task 

Demonstrated proficient ability to 
adapt approach to be well-suited to a 
situation or task  

 Demonstrated excellent ability to 
adapt approach to best suit a 
situation or task 

Made ineffective decisions based on 
minimal awareness or incomplete 
consideration of facts and/or the 
situation 

Made acceptable decisions based on 
some awareness or partial 
consideration of facts and/or the 
situation  

Made appropriate decisions based on 
sufficient knowledge or 
consideration of facts and/or the 
situation 

Made sound decisions based on 
understanding and thoughtful 
consideration of facts and/or the 
situation 

Made effective decisions based on 
strong understanding and careful 
evaluation of facts and/or the 
situation  

Lacked confidence and/or self-
assurance in decisions and actions, 
and/or showed confidence in 
inappropriate decisions or actions 

Demonstrated some confidence 
and/or self-assurance in decisions 
and actions but it may have been 
inconsistent 

Demonstrated confidence and/or 
self-assurance in appropriate 
decisions and actions 

Demonstrated strong confidence 
and/or self-assurance in sound 
decisions and actions  

Demonstrated impressive confidence 
and/or self-assurance in decisions 
and actions within a challenging or 
complex situation 

 

DEFINITION: Ability and confidence to vary between being flexible and holding firm on a decision, depending on what the situation requires. Showing leadership by 
adjusting one’s approach to the demands of a particular task or by taking and maintaining a position in a self-assured manner. 
 
Patrol Constables must be able to change their demeanor and behaviour to suit a wide variety of situations. They must be independent, confident and able to make quick, 
yet sound decisions in order to prevent self-risk and/or injury to others. Clear thinking and the confidence to act upon their decisions is crucial. 
 

Key behaviours: 
 

 
 
 
 
 

 Balance flexibility and holding firm  on decisions  Make sound decisions  
 Adapt or adjust approach to the situation or task  Show confidence and self-assurance in decisions and actions 

 



STRESS MANAGEMENT 

 
 
 
 
 
 
 
 
 
   
 
 
 

1 
Not Acceptable 

2     
 Partially Acceptable 

3  
Acceptable 

4        
Proficient  

5   
Exemplary 

Example is incomplete, ineffective, or 
irrelevant. Lacks many key 
behaviours. Insufficient or 

inappropriate demonstration of 
competency 

Example is overgeneralized, superficial 
or vague. Meets some key behaviours 

but certain key behaviours may be 
missing. Partial or weak demonstration 

of competency 

Example is appropriate and relevant. 
Meets sufficient number of key 

behaviours. Satisfactory 
demonstration of competency 

Example is thorough and well-suited 
or well-chosen. Meets most of the key 

behaviours. Strong or proficient 
demonstration of competency 

Example is significant and effective. 
Meets all key behaviours and may 

exceed in some behaviours. Superior 
or impressive demonstration of 

competency 
Demonstrated minimal or ineffective 
ability to work well under pressure 

Demonstrated some ability to  work 
under pressure but it may have been 
inconsistent 

Demonstrated satisfactory ability to 
work under pressure 

 

Demonstrated strong ability to work 
well under pressure 

Demonstrated excellent ability to 
work effectively under pressure 

 

Ability to be effective and/or maintain 
self-control in difficult conditions 
and/or a challenging situation was 
minimal or lacking. Behaviours and/or 
actions may have been inappropriate 
and/or ineffective, considering the 
circumstances 

Demonstrated limited or inconsistent 
ability to be effective and/or maintain 
self-control in difficult conditions 
and/or a challenging situation  

Demonstrated satisfactory ability to 
be effective and maintain self-
control in difficult conditions and/or 
a challenging situation   

Demonstrated strong ability to be 
effective and maintain self-control in 
difficult conditions and/or a 
challenging situation  

 Demonstrated excellent ability to be 
highly effective and maintain self-
control in difficult conditions and/or a 
challenging situation. Behaviours 
and/or actions may have been 
impressive, considering the 
circumstances  

 

 

DEFINITION: Ability to work well under pressure. Maintaining effectiveness and self-control in the midst of any one or combination of stressors, including emotional strain, 
ambiguity, risk to self, and fatigue. 
 
Patrol Constables are exposed to stressful situations on a daily basis and must have well-developed coping skills to maintain their effectiveness on the job, despite fatigue 
and difficult working conditions. 
 

Key behaviours: 
 

 
 
 
 
 

 Work well under pressure  Maintain effectiveness and self-control despite difficult conditions 
 

Considerations for behaviours related to Stress Management may include: 
 
 resilience  remaining focused on a goal  ability to maintain objectivity  positive reaction to change  maintaining professionalism 

 composure 
 

 identifying and balancing priorities  using positive and constructive 
coping strategies 

 ability to deal with distractions, heavy workload, high demands, time pressures 
and/or fatigue, etc. 

 



VALUING SERVICE and DIVERSITY 

 
 
 
 
 
 
 
 
 
   
 
 
 
 
 

1 
Not Acceptable 

2     
 Partially Acceptable 

3  
Acceptable 

4        
Proficient  

5   
Exemplary 

Example is incomplete, ineffective, or 
irrelevant. Lacks many key 
behaviours. Insufficient or 

inappropriate demonstration of 
competency 

Example is overgeneralized, superficial 
or vague. Meets some key behaviours 

but certain key behaviours may be 
missing. Partial or weak demonstration 

of competency 

Example is appropriate and relevant. 
Meets sufficient number of key 

behaviours. Satisfactory 
demonstration of competency 

Example is thorough and well-suited 
or well-chosen. Meets most of the key 

behaviours. Strong or proficient 
demonstration of competency 

Example is significant and effective. 
Meets all key behaviours and may 

exceed in some behaviours. Superior 
or impressive demonstration of 

competency 
Ability to be sensitive to others’ needs 
and perceptions was minimal or 
lacking 

Demonstrated some ability to be 
sensitive to others’ needs and 
perceptions but it may have been 
limited or inconsistent 

Demonstrated sensitivity to others’ 
needs and perceptions 

 

Demonstrated strong ability to be 
sensitive to others’ needs and 
perceptions 

Ability to be sensitive to other’s needs 
and perceptions was exemplary  

 

Provided minimal service to meet 
others’ needs 

Provided some service to meet others’ 
needs but it may have been partial or 
limited 

Provided sufficient service to meet 
others’ needs 

Provided a high level of service to 
meet others’ needs 

 Provided excellent service to meet 
others’ needs. Actions taken may have 
been significant, impressive or 
“above and beyond” 

Ability to work with clients/ 
customers/stakeholders to resolve a 
problem was minimal or lacking. 
Behaviours and/or actions may have 
been inappropriate and/or 
ineffective, considering the 
circumstances 

Demonstrated limited or inconsistent 
ability to work with  
clients/customers/stakeholders to 
resolve a problem  

Demonstrated satisfactory ability to 
work with clients/customers/ 
stakeholders to resolve a problem 

Demonstrated strong or proficient 
ability to work with clients/ 
customers/stakeholders to resolve a 
problem  

Demonstrated excellent ability to 
work effectively and/or skillfully with 
clients/ customers/stakeholders to 
resolve a problem. Behaviours and/or 
actions may have been impressive, 
considering the circumstances 

 

DEFINITION: Sensitivity to client and community needs and perceptions by providing prompt, efficient and equitable service. Involving clients and the community in the 
resolution of problems that affect them. 
 
Exposure to all of Alberta’s social diversity (i.e.: different ethnic, social and religious groups) calls for an understanding of the human rights of all individuals. Patrol 
Constables are expected to provide efficient and effective service to all citizens regardless of their background, religion or ethnicity. 
 

Key behaviours: 
 

 
 
 
 
 

 Sensitivity to client and community needs and perceptions  Involve clients and the community in the resolution of problems 
 Provide prompt, efficient, effective and equitable service  

 



INITIATIVE / PERSEVERANCE 

 
 
 
 
 
 
 
 
 
   
 
 
 
 

1 
Not Acceptable 

2     
 Partially Acceptable 

3  
Acceptable 

4        
Proficient  

5   
Exemplary 

Example is incomplete, ineffective, or 
irrelevant. Lacks many key 
behaviours. Insufficient or 

inappropriate demonstration of 
competency 

Example is overgeneralized, 
superficial or vague. Meets some key 

behaviours but certain key behaviours 
may be missing. Partial or weak 

demonstration of competency 

Example is appropriate and relevant. 
Meets sufficient number of key 

behaviours. Satisfactory 
demonstration of competency 

Example is thorough and well-suited 
or well-chosen. Meets most of the key 

behaviours. Strong or proficient 
demonstration of competency 

Example is significant and effective. 
Meets all key behaviours and may 

exceed in some behaviours. Superior 
or impressive demonstration of 

competency 
Demonstrated minimal initiative or 
lacked initiative to take action without 
being requested or required to do so 

Demonstrated some initiative to take 
action without being requested or 
required to do so but it may have been 
limited or inconsistent 

Demonstrated initiative to take action 
without being requested or required 
to do so  

 

Demonstrated strong initiative to take 
action without being requested or 
required to do so  

 

Demonstrated impressive initiative 
and/or eagerness to take action 
without being requested or required 
to do so  
 

Demonstrated minimal ability to stay 
on task to completion despite 
obstacles or challenges 

Demonstrated limited ability to stay 
on task to completion despite 
obstacles or challenges 

Demonstrated sufficient ability to stay 
on task to completion despite 
obstacles or challenges  

Demonstrated strong ability to stay on 
task to completion despite 
considerable obstacles or challenges 

 Demonstrated superior or excellent 
ability to stay on task to completion 
despite significant obstacles or 
challenges 

Commitment and/or perseverance to 
“stay the course” was minimal or 
lacking 

Demonstrated some commitment 
and/or perseverance to “stay the 
course” but it may have been weak or 
inconsistent  

Demonstrated satisfactory 
commitment and/or perseverance to 
“stay the course”  

Demonstrated strong commitment 
and/or perseverance to “stay the 
course” 

Demonstrated exemplary or 
impressive commitment and/or 
perseverance to “stay the course” 

 

DEFINITION: Willingness to take action to address needs without being requested to do so. Staying on task to completion, particularly in the face of obstacles or other 
trying circumstances. 
 
The Patrol Constable is often the only person on scene who can change the course of events, by deciding on a course of action and committing to it. This may take a 
considerable amount of time, as results may not be easily or quickly accomplished. The ability to be persistent and “stay the course” cannot be overestimated. 
 

Key behaviours: 
 

 
 
 
 
 

 Take action without being requested or required to do so  Commitment and perseverance to “stay the course” 
 Stay on task to completion despite obstacles or challenges  

 



OVERALL PRESENTATION and COMMUNICATION 
 
 
 
 
 
 
 
 
 
 

1 
Poor 

2     
 Fair 

3  
Satisfactory 

4        
Very Good 

5   
Excellent 

Well below/fails to meet 
minimum standards and 

expectations 

Barely meets minimum standards 
and expectations 

Meets standards and 
expectations 

Exceeds standards and 
expectations 

Significantly exceeds standards 
and expectations 

Lacked professionalism in appearance 
and deportment  
 

Barely met standards or expectations for 
professionalism in appearance and 
deportment, met only some criteria, or 
was inconsistent in behaviour 

Met standards for professionalism 
in appearance and deportment. 
Acceptable and appropriate  

Exceeded standards for 
professionalism in appearance and 
deportment  

Demonstrated exemplary or superior 
professionalism in appearance and 
deportment. May have been 
impressive or shown presence 

Language and behaviour were often 
or consistently ineffective and/or 
inappropriate (i.e.:  unprofessional, 
informal, disrespectful, or too casual, 
confident, or friendly) 

Language and behaviour were generally 
acceptable but may have been 
inconsistent. There may have been a few 
or occasional lapses in communication or 
confidence (i.e.: formality, nervousness,) 
but they were minor in nature 

Language and behaviour were 
satisfactory and acceptable. 
Communication and demeanor 
were adequate and appropriate 

Language and behaviour were 
effective. Communication and 
demeanor were above average 
throughout the interview 

Language and behaviour were 
consistently effective (i.e.: articulate 
and professional). Communication 
and demeanor throughout the 
interview may have been impressive 
and/or polished 

Demonstrated minimal or lack of 
preparation and/or organization. 
Examples were unfocused, unclear, 
incomplete and/or ineffective. Failed 
to follow STAR format and/or 
required consistent guidance 

Demonstrated some preparation and/or 
organization but it may have been limited 
or inconsistent. Examples were generally 
acceptable but may have been 
occasionally unclear or uncertain. 
Generally followed STAR format but may 
have required some guidance 

Demonstrated preparation and 
organization. Examples were clear 
and sufficient. Followed STAR 
format 
 
 

Demonstrated purposeful 
preparation and organization. 
Examples were focused, detailed 
and specific. Followed STAR format 
  
 

Demonstrated careful and thorough 
preparation and organization. 
Examples were polished, precise and 
effective. Followed STAR format  
 

Speaking skills were ineffective or 
uncontrolled. Ability to respond to 
questions was lacking 

Speaking skills were generally acceptable 
but may have been inconsistent. Ability 
to respond to questions was generally 
acceptable but may have required 
additional guidance 

Demonstrated satisfactory speaking 
skills and ability to respond to 
questions 
 

Demonstrated strong or proficient 
speaking skills and ability to respond 
to questions 
 

Demonstrated excellent speaking 
skills and ability to respond effectively 
to questions 

 

When scoring Overall Presentation and Communication the following criteria will be considered: 
 Professionalism in appearance and deportment (i.e.: handshake, dress and grooming, posture and eye contact, punctuality) 
 Communication and demeanor (i.e.: uses appropriate, professional and respectful language required for a formal interview, shows confidence without being overly 

confident, too familiar or casual ) 
 Preparation and organization (i.e.: candidate is well-prepared, and examples are well-organized, clear and concise, follow STAR format) 
 Speaking skills (i.e.: rate and flow of speech, articulation, ability to respond to questions) 
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